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Some words from the team

Welcome to our — or better, your — 2025 impact report.

Just like a storm at sea, this year was a dynamic one. We reached several goals, while also encountering
challenges and moments that required difficult choices. Before we dive into our 2025 impact and 2026
aspirations in this report, we want to briefly return to the mission that guides our work.

One of our main activities is — and remains — raising funds for nature restoration projects, always carried
out by locally embedded teams with a strong focus on tangibility and transparency, and with a clear
contribution to long-term impact. However, Go Ocean is not a climate impact project marketplace or
nature restoration project reseller. The goal is broader, much broader than that.

We not only actively restore nature, but we also improve ocean awareness and build a community of
ocean impact pioneers.

Building on successes in our projects, we develop new ways to unlock support for the ocean. Through
existing and emerging partnerships, we open up the roads to the next ones. By embedding an ocean
perspective into society, we help create an important foundation toward making ocean impact a
mainstream action.

At trade fairs, in pitches, and through outreach campaigns, we bring the voice of the ocean to people,
all kinds of companies and organizations, and governments, representing an often underrepresented

perspective.

All funds raised through Go Ocean are directed toward accelerating nature restoration and advancing
our broader mission of ocean recovery, in line with our commitment to transparency and accountability.

Marte & the Go Ocean team
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What did we do in 2025?

Active restoration

The first pillarthat Go Oceanworks onis active ecosystem and biodiversity restoration inthe oceanand on
the coastlines. Climate project experts select and follow up on the best restoration projects worldwide.
We work with local people to restore the right ocean or coastal ecosystems intheright regions to have the
most positive effects on biodiversity, carbon storage, employment, livelihood, and the coastal economy.
We do not just restore, but we also ensure that the restored system is maintained and monitored, and
can be followed up via our impact platform.

We expanded our partner network and geographical reach

We do not just expand our portfolio randomly. Just as Sylvia Earle and her Mission Blue focus on “hope
spots”, we are focusing on crucial high-impact regions. Places where the nature you restore generates
benefits that spill over far beyond that particular place. Not only on an ecological level, but also on a
socio-economic level. Additionally, we value the geographical proximity of our projects to each other.

In these high-impact areas, we partner with amazing field partners who are locally anchored and are on
the frontline of ocean recovery. They're not just restoring nature and biodiversity, securing our food
chain and protecting our coastlines; they are also combating climate change using our most valuable
ally, the ocean. Without these partners, a real, long-lasting impact would not be possible.

“We can now accommodate restoration requests from the Great Barrier Reef in
Australia to South Africa and the Netherlands, and even into Ecuador.”

Where are we going next?

We definitely haven't finished mapping the regions where action is crucial. That’s why in 2026, we will
dedicate a full internship to this research project.
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Restoration of coral reefs

We installed 127 coral spiders and 208 separate coral fragments, translating into 13 extra coral spiders,
in Nusa Penida (Indonesia). Our efforts in this project have resulted in 784 coral spiders on the seabed
since the start of Go Ocean.

Vlogumentary about the project by
Co-founder Marte Greefs

coral spiders
in 2025.

Good to know: up to now, this project harbors 1 full-time local employee,
continuous internships for ocean impact makers worldwide, and conservation
dive master training for Indonesian marine biology students at least twice a year.

Our first coral spider in Madagascar is growing as well.


https://www.youtube.com/watch?v=V742iq6B7cQ&list=RDV742iq6B7cQ&start_radio=1
https://www.youtube.com/watch?v=PYFMnAQD2HQ

Restoration of seagrass meadows

649.60 square meters of seagrass meadow in Scotland (UK) were partly planted in 2025, with the
remaining area scheduled for restoration in 2026. This brings the total restored area to 1,212.40 square
meters since the start of Go Ocean.

As the project progresses, the seasonal integration of local volunteers remains a core component,

alongside the distribution of knowledge through large-scale events and online platforms. This outreach
is particularly valuable, as seagrass restoration worldwide is still in its early stages.

Seagrass meadows are vital ecosystems: they sequester carbon, support biodiversity as nurseries and
feeding grounds, and stabilise the seabed.

649.60 L.

square meters of seagrass
meadow in 2025.
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Through one Go Ocean pioneer (thank you, Naiad Foundation), continuous
research towards new restoration areas and techniques, and information
dissemination in this project are supported.

Building on this momentum, Go Ocean is preparing to expand its seagrass
restoration activities to Australia, extending its impact to another critical
marine ecosystem.




Restoration of mangrove forests

During the year, 5,011 mangrove trees were successfully planted in Boeny, Madagascar, in collaboration
with local partners and communities. This brings the total number of mangroves planted since the start
of Go Ocean to 9,599, restoring a small hectare of mangrove forest in a region where these ecosystems
are under significant pressure. Healthy mangroves are carbon sinks and bring back fish and seafood to the
local fishermen and their communities and protect the coastlines from wave energy. As the restoration
work also creates local jobs, mangrove restoration is one of the most impactful ecosystems to put our
efforts toward.

5,011

mangroves
in 2025.

Through Go Ocean, it is now possible to support mangrove establishment in the
Guayas Delta, Ecuador, where dredged material was beneficially reused to create
a suitable habitat for mangroves to grow. This nature-based approach aims to

strengthen coastal protection, support biodiversity, and explore how engineered
substrates can help ecosystems recover in highly modified delta landscapes.
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Restoration of oyster reefs

Go Ocean is actively contributing to the BELREEFS flat oyster reef restoration project in the Belgian
part of the North Sea. In 2026, an estimated 82,200 additional European flat oysters (Ostrea edulis) will
be introduced as part of the additional patch supported by Go Ocean pioneers in 2025. To lift the veil:
we have good prospects for even doubling that number for the 2026 installation and tripling for the
2027 installation!

Our contribution aims to increase the volume of oysters introduced, with the explicit goal of improving
settlement success, reef formation, and long-term resilience. Restoring oyster reefs is essential for
rebuilding lost biodiversity, enhancing water quality through natural filtration, and re-establishing
structurally complex habitats in the North Sea.

82,200

additional European flat
oysters will be introduced
in 2026.

As powerfully highlighted by marine ecologist Boze Hancock during a
conference in the Netherlands, restoring shellfish reefs at scale across the
North Sea basin represents one of the largest marine nature restoration
efforts in the world. His closing words — “You can be part of this. Isn’t that
exciting?” — perfectly capture the collective ambition behind this project. We
believe it is, and we are proud to help make it tangible.



https://www.nature.org/en-us/about-us/who-we-are/our-people/dr-boze-hancock/

Beyond restoration: monitoring of shark populations

In2025,Go Ocean supported a full year of shark monitoring activities in Gansbaai, South Africa,a globally
significant hotspot for shark biodiversity. The monitoring program spans a wide range of species, from
iconic apex predators such as Great White sharks to smaller, endemic shark species that play essential

roles in maintaining balanced marine ecosystems.

full year of Py
supporting shark
monitoring
activities.
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other megafauna). Open for funding to our ocean pioneers!

¥ 0 Geographical expansion to Madagascar (with focus on whale sharks, rays, and




Beyond restoration: habitat in the port of Blankenberge

In the port of Blankenberge (Belgium), Go Ocean continued to demonstrate how biodiversity can
be meaningfully integrated into hard coastal infrastructure. In 2025, 8 nature-inclusive habitat units
installed in the harbor dam found a new adopter, bringing these artificial structures to life as functioning
marine habitats. With 15 units reserved and 11 units still available for adoption in 2026, this project
remains an accessible and tangible way for partners and supporters to directly contribute to marine
restoration in Belgium.

nature-inclusive
habitat units
installed.

With 26 habitat units still available for adoption in 2026, this project remains
an accessible and tangible way for partners and supporters to directly
contribute to marine restoration in Belgium.
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Active awareness

Equally important as active restoration, we're also pushing boundaries in terms of awareness. Whether it is
awareness at the individual level or in classrooms and boardrooms, we aim to facilitate it and actively promote
ocean literacy. We are bringing the ocean forward as an important topic of conversation - as a living stakeholder,
and as the ecological, economic, and societal pillar it actually serves as. What did that look like?
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at events and in competitions, such

as Klimaatparlement, DiveXpo,

AntwerpXL, Blue Talk #1 by Blue

Tomorrow, Opschaling natuurherstel

in de Belgische Noordzee, Captains

of Industry, Blue Innovation Awards, .

and Startup Awards. 2 community to bring our community closer together.
events

g Alms
500+ ocean
. A One about
literacy coloring corals and
books sold one about
A Seagrasses.
“Planeet Oceaan” was bought 1

500+ times as an individual
or as coporate gifts.

*The coloring book reached 8747
people online.

1 55 sea business gifts at corporate events or in EQY gifting campaigns.

Thank you to our awareness partners: Allez Startups, Ben’s Mentors, Contour Travel, Go Forest, Wim Willaert,
Zoutman, Stoked House, Seven Beaufort, Klaartje Busselot, Loud and Clear, Sea.Sense & Boavista Circular.


https://goocean.be/blue-awareness-sessions/
https://www.youtube.com/watch?v=jpXHLVQUo9Y
https://goocean.be/planeet-oceaan-coloring-book/
https://goocean.be/impact-with-sea-business-gifts/
https://www.linkedin.com/posts/detafelvangert-gooceanrepresented-ugcPost-7301148702163816449-Fpyf/?utm_source=share&utm_medium=member_desktop&rcm=ACoAACT0Nz8BZonBPegVdPaMZ4gXGBViY2ZFUqQ
https://www.linkedin.com/posts/detafelvangert-gooceanrepresented-ugcPost-7301148702163816449-Fpyf/?utm_source=share&utm_medium=member_desktop&rcm=ACoAACT0Nz8BZonBPegVdPaMZ4gXGBViY2ZFUqQ
https://ecotips.org/oceaan-kreunt-onder-de-druk/
https://www.hln.be/gent/gentse-start-up-go-ocean-wil-zeegrasvelden-herstellen-ze-slaan-tot-35-keer-efficienter-co2-op-dan-bossen~a4f19245/?slug_rd=1
https://www.dvo.be/artikel/victrix-foundation-investeert-750-000-euro-in-go-ocean
https://www.youtube.com/watch?v=PYFMnAQD2HQ
https://www.youtube.com/watch?v=jpXHLVQUo9Y
https://open.spotify.com/episode/6W9FyjXsJkGr8dLXpVM0mS
https://open.spotify.com/episode/2yerX6RI4rExi5P9IBY8k4

Active blue leader community

“If you want to go fast, go alone. If you want to go far, go together.” With this in mind, we shape our
community to be diverse and strong, based on the same values and long-term goals.

It is already amazing to see certain types of stakeholders transform into other types. Technical partners
in one project become clients (our ocean pioneers) in other projects; interns become ambassadors;
ambassadors become team members. Something strong lives in the ocean community, and we're happy
to connect, facilitate, and make an impact by doing this.
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(Discover all ocean pioneers here)

In 2026, the blue leader community will evolve from an emerging initiative into a
more clearly defined, connected network of ocean pioneers, aligned around shared
values and actively contributing to measurable ocean restoration. Stay tuned!



https://goocean.be/our-members/

Two board members
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Two ambassadors

Foto: Rembrand Neirinckx
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the sum of their parts — from restoration in the field to advocacy in the public
sphere. This is the scale of change we are working towards.

‘ ‘ When multiple forms of action come together, their impact extends far beyond



Financial

Resources mobilised through Go Ocean in 2025 were directed first and foremost toward project delivery.
This includes the implementation of marine and coastal restoration projects, partner collaboration,
project validation, and monitoring, ensuring that restoration outcomes are ecologically sound and
transparently documented. In parallel, Go Ocean continued to develop educational content, storytelling,
and engagement tools that connect supporters and partners directly to the ecosystems they help restore.

2025 revenue streams

66%
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Individuals: §F4
Other: JEA
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2024 revenue streams

36%
[Corporates: L2E8

1%
1%

Allocation of 2025
resources

Active nature restoration, transparency, and community: ¥
Active ocean awarenesss campaigns: RE¥

Overhead: RIS I



In short

2025 was a year with waves — some smooth, some rough. We restored ecosystems across the globe,
deepened our partnerships, and kept building what Go Ocean really stands for: not just funding nature
restoration, but changing how people relate to the ocean.

From coral reefs and seagrass meadows to mangroves, oyster reefs, and coastal infrastructure, impact
happened in the field. At the same time, the ocean found its way into boardrooms, classrooms, events,
and public debate. Restoration, awareness, and community kept reinforcing each other — that’s the kind
of scaling we believe in.

Not perfect. Not finished. But moving forward, together.

And what’s next? More amplifying partnerships, better eyes under water, a larger team, and a roadmap to
marine and coastal nature restoration at scale.




Thank

To our local partners and field teams: thank you
most.

you:

for doing the real work where it matters

To our foundations, ocean pioneers, ambassadors, and individual supporters: thank you for
trusting a broader vision of impact (— and backing it with action.

To our community: thank you for carrying the ocea

n’s voice further than we ever could alone.

And to the Go Ocean team: thank you for navigatLing a turbulent year with courage, care, and
conviction. :

We head into 2026 more convinced than ever: when action stacks on action, real ocean
’ recovery becomés possible.
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Take a look on our website) CContact us

Proud sister of GOI@?EST



https://goocean.be/
https://goocean.be/contact/

